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HOME HEALTH & HOSPICE
Sector Overview and Observations
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HOME HEALTH & HOSPICE MARKET
Highly fragmented with strong underlying tailwinds and demand drivers

Home Health

Short-term, physician-directed 
nursing and/or therapy 

provided in a beneficiary’s 
place of residence

Estimated Size & Growth

• Growth in U.S. Medicare-Eligible Population: The total Medicare beneficiary 
population in the U.S. has been increasing at a CAGR of 2.4% since 2013.

• Increasing Prevalence of Chronic Conditions: Over 85% of adults age 65+ have at 
least one chronic condition; home health offers a cost-effective means of 
managing these illnesses and improving outcomes.

• Lowest-Cost Care Setting: Daily costs average ~5% of acute care and ~20% of a 
skilled nursing facility; strong underlying trend from both payers and hospitals to 
move patients out of facilities into homes.

• Patient Preference: In 2021, over 80% of adults reported a preference for receiving 
any “post-hospital, short-term healthcare” at home rather than in a facility. 

$142.9B
Market 

Size

7.5%+
Market 
CAGR

Sector Tailwinds

Hospice

End-of-life care designed to 
improve the comfort and 

quality of life for patients in the 
final phase of terminal illness

Estimated Size & Growth

• Growth in Medicare Decedents: Growth in the Medicare population will 
continue to drive growth in Medicare decedents; an estimated 13% to 25% of 
all Medicare costs are spent on patients in their final year of life. 

• Rising Utilization: Utilization of hospice services increased from 25% in 2000 to 
51% in 2018 and is expected to reach 67% by 2035 fueled by payor and 
policymaker incentives to reduce the cost of care for terminally ill patients. 

• Lowest-Cost Setting for Highest Cost Population: Hospice care cost is 
dramatically lower than other end-of-life options; the last year of medical care 
typically accounts for 44% or more of the individual’s lifetime medical spend. 

$37.9B
Market 

Size

8.1%+
Market 
CAGR

Sector Tailwinds

• Market Fragmentation: Despite significant investment activity and consolidation across Home Health & Hospice in the past 10 years, both markets 
remain highly fragmented.  Federal reimbursement changes and competition from well-capitalized and growth-oriented PE platforms are driving 
small, privately owned operators to seek exits. 
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# of 
Agencies

2020 
Market 
Share

Public
Companies 

PE-Backed 
Companies

Home Health Hospice

3,012 

6,461 7,099 8,090 
10,914 12,149 

11,157 11,353 

1980 1990 2000 2005 2010 2015 2020 2021

Rapid growth from 
1980 – 2015; early 

stages of consolidation 
in the last 5 years

Market remains highly 
fragmented; the top 10 
companies have ~27% 

market share

Kindred, 6%
Amedisys, 5.0%
LHC Group, 4.4%
Encompass, 3.9%
AccentCare, 1.7%
Next Five, 5.6% 

Vitas, 4.4%
Kindred, 4.3%
Amedisys, 2.9%
HCR Manorcare, 2.2%
AccentCare, 1.6%
Next Five, 3.6% 

Market remains highly 
fragmented; the top 10 
companies have ~19% 

market share

4,092 4,199 4,382 4,488 4,639 4,840 
5,915 

2014 2015 2016 2017 2018 2019 2021

Increasing awareness 
and utilization has 

driven steady growth 
since 2014

Remaining 
Providers 

73%

Remaining 
Providers 

81%

Companies Providing Both Services

HOME HEALTH & HOSPICE INDUSTRY LANDSCAPE
Despite significant increasing M&A activity, the market remains fragmented 
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PUBLIC COMPANY PROFILES
Wide variation in trading multiples due to scale, growth rates, margin profile and sector focus

Equity Value $1,953 $2,994 $508 $435 $681

Net Debt / Leverage $73 / 0.6x $374 / 1.3x $1,296 / 9.1x $570 / 6.3x $324 / 7.4x

Enterprise Value $2,026 $3,422 $1,804 $1,038 $921

Locations 218 523 272 367 154

LTM Revenue / NTM % ∆ $1,088 / 8.5% $2,251 / 4.9% $1,919 / 4.4% $1,044 / 4.4% $575 / 12.2%

LTM Adj. EBITDA / Margin $126 / 10.1% $282 / 5.2% $142 / 4.1% $90 / (1.7%) $44 / 6.1%

EV / Revenue 1.86x 1.5x 0.9x 1.1x 1.7x

EV / Adj. EBITDA 16.1x 14.0x 12.7x 13.0x 22.6x

Revenue by Service Line (1)

Source: Pitchbook market data as of 6/19/24. $’s in millions, except per share data.

HospiceHome Health Personal Care Other

5%

20%

75%

63%

36%

1% 1%

12%

80%

8%

81%

19%

0% 0%

72%

28%

Private Duty
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PUBLIC COMPANY HISTORICAL VALUATION TRENDS
Valuations have reverted to the mean after spiking during the 2018 – 2021 time period

Market Observations

13.2x

16.2x

19.3x

31.6x

5-Year Min 5-Year Max 5-Year Median Current Median

• Prior to 2018, public home health & hospice companies traded 
between 10 – 15x LTM EBITDA.  

• From 2018 to 2022, valuations spiked and reached a peak 
median LTM / EBITDA multiple of >30x. 

• The valuation gains were driven by: 

‒ Increasing investor interest in the sector due to macro 
conditions (aging population growth, shift in preference to 
home-based care, healthcare cost containment initiatives).

‒ Rising M&A activity by public companies taking advantage of 
the highly fragmented market. 

• Valuations decreased starting in the 2H21 and have reverted 
closer to historical levels due to:

‒ Staffing challenges and rising wages, which are compressing 
EBITDA margins across the sector, and in some cases, causing 
smaller providers to close their doors. 

‒ Greater competition in the sector and less greenfield 
opportunity due to the formation of numerous PE platforms.

‒ Possibility of unfavorable reimbursement changes. 

‒ COVID-related valuation support for home care models has 
subsided. 

Source: Pitchbook market data as of 12/7/23.
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Date Target Buyer EV

Closed Jun-24
BCA 

Proprietary

Closed Jun-23 $106M

Announced 
Jun-23

$3.7B

Closed Feb-23 $710M

Closed Aug-22 $5.4B

Closed Feb-22
$3.4BN
For 60%

Closed Dec-21 $85M

Closed Dec-21
BCA 

Proprietary

Date Target Buyer EV

Closed Dec-21 $345M

Closed Nov-21 Not Public

Closed Oct-21 Not Public

Closed Sep-21 $280M

Closed Aug-21
BCA 

Proprietary

Closed Aug-21 Not Public

Closed Aug-21 $8.2BN

Closed Jun-21 $500M

NOTABLE RECENT HOME HEALTH & HOSPICE TRANSACTIONS
Robust transaction activity in 2021 followed by multiyear lull
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VALUATIONS FOR HOME HEALTH & HOSPICE M&A TRANSACTIONS
Platform transactions and strategic add-ons have traded at a 16.3x median EBITDA multiple

15.0x 16.6x

12.0x

24.3x

20.0x

16.0x
17.8x

11.8x
14.1x

15.0x

TEV / EBITDA
Median = 17.0x

PE Platform Acquisitions

Ac
qu

iro
r

Strategic Acquisitions

TEV / EBITDA:
Median = 14.5x

16.3x 
Median

Confidential

Confidential

Feb23 Dec21 Aug21 Oct20 Oct20 Jan20 Feb21 Feb21 Dec20 Nov20 Apr20 Oct19 Jul19Jun24

Confidential
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Build Scale and Geographic Density

• Market density allows companies to 
build strong payor, provider and 
employee relationships in specific 
geographies and communities

• Establish local leadership to make 
operational decisions real-time

• Smaller operators are capital 
constrained and cannot match 
investments in local infrastructure

HOME HEALTH & HOSPICE VALUE CREATION LEVERS
Market participants use a similar playbook to drive growth, increase margin and deliver shareholder value

Organic Growth Inorganic Growth Upside

Establish Continuum of Care

• Integrate full continuum of in-home 
care services to help patients 
throughout their care journey as 
needs change

• Drive higher value per patient and 
broaden referral network

Capacity, Productivity and Staffing

• Focus on optimizing RN/LPN and 
PT/PTA staffing ratios to improve 
margins

• Establish employee retention 
strategies to limit turnover, especially 
in the current rising wage 
environment 

Drive Patient Referrals

• Leverage brand, clinical reputation 
and community relationships to drive 
patient referrals from hospitals, 
physicians, SNFs, senior living and 
community organizations

• Deliver tangible outcome data to 
enhance clinical reputation and drive 
greater patient referrals

Acquire Complimentary Programs

• Leverage M&A to (i) expand into new 
geographic areas, (ii) add new service 
offerings, or (iii) gain scale and 
increase margin

• Capitalize on the highly fragmented 
provider base and consolidation 
opportunity

• Subscale targets can be acquired for 
accretive multiples (although 
valuation conditions have challenged 
this opportunity in recent years) 

• Integrate targets (operations, culture, 
technology, billing, clinical, recruiting, 
compliance) to identify additional 
value creation opportunities

Strategic Partnerships / 
Value-Based Care

• Partner with hospitals, physicians and 
payers to provide at-home care to 
their patient populations

• Help partners transition patients 
from acute to post-acute settings to 
reduce readmissions and improve 
clinical outcomes

• Extend service offering to provide 
higher acuity services in the home

• Home health is at the forefront of 
industry tailwinds related to the 
transition to value-based 
reimbursement

• Opportunity to take risk on the total 
cost of home health from health 
plans

• Requires substantial investments in 
technology and efficiency to maintain 
margin
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REIMBURSEMENT HISTORY
Rate expansion not keeping up with margin pressure from labor headwinds
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2.0%

3.8% 3.1%

2017 2018 2019 2020 2021 2022 2023 2024

Payment Changes Rate Update

($ in millions)

• Medicare home health services rates increased 0.8%, or $140 million compared to 
2023, in 2024, which is a favorable outcome compared to the proposed rule for CY 
2024 reimbursement, which was a decrease of 2.2% from 2023 levels.

• 2024 is the second consecutive year that CMS has proposed a meaningful cut to 
Home Health reimbursement but ended up giving a small increase in its final rule. 

• Notably, CMS continues to suggest that Home Health agencies have been overpaid 
by about $3.5 billion from 2020 – 2022, which means future claw backs are still on 
the table.

• CMS FY 2024 hospice reimbursement represents a 3.1% ($780 million) net increase 
to payments compared with FY 2023. This includes a 3.3% market basket update 
and a 0.2% cut for productivity. 

CMS Hospice Rate Increases

CMS Home Health Rate Increases
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MEDICARE ADVANTAGE ADOPTION
Increasing share of eligible Medicare beneficiaries enrolled in Medicare Advantage will transform home health & hospice

Medicare Advantage Enrollment
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Medicare Advantage Penetration by County

<20% 20% - 30% ≥60%
Home Health
Medicare Advantage (MA) reimbursement is less than Medicare FFS reimbursement. Home health agencies that elect to serve MA patients are being forced to leverage technology 
and drive efficiency to maintain a profit margin. More recently, some providers have stopped accepting MA patients which is reportedly causing some MA plans to increase 
reimbursement. 

Hospice
Currently, Medicare beneficiaries who have Medicare Advantage Plans revert to traditional Medicare when they elect the Medicare Hospice benefit. The long-awaited expectation 
is for hospice to be “Carved-In” and become part of Medicare Advantage plans. In this scenario, payer controls will limit the patient pool and new contracts will drive decreased

50% - 60%40% - 50%30% - 40%
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